PART A
Tier 1 PBS Action Plan

	Critical Element
	Step 1:

What is the problem/issue/task to be addressed?
	To-Do List
	Persons Responsible
	Follow-Up or Completion Date

	PBS Team

	Regular meetings are not established
	1. ID meeting time & date
	Team
	4/22

	
	
	2. Schedule subs
	Principal
	5/1

	
	
	3. Confirm with team members
	Team Leader
	5/1
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Critical Elements: PBS Team; Faculty Commitment; Discipline Procedures; Data Entry & Analysis; Expectations & Rules; Reward/Recognition Program; Lesson Plans; Implementation Plan; Classroom Systems; Evaluation
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